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CSI-Nihilent eGovernance 2010-11 Awards

The Computer Society of India instituted a series of awards for recognizing the contributions made in the field of e-Governance in the country.    These awards have been sponsored by Nihilent Technologies.  The awards are given for recognizing the efforts made in e-Governance area at the State, Department, District and Project level.  The nomination process continues to be on-line as in the previous years.  The judging process is exhaustive to cover the understanding at various stages of evaluation.  The selection committee members have been drawn from stake holders covering Government, Industry and Academics.  The nomination process starts from 1 May 2011 and closes on the extended date of 22nd Aug 2011 and the final Awards winners will be felicitated at the CSI  National Convention from 1st – 3rd Dec 2011  to be held in Ahemdabad.
Award Categories

Nominations for the year 2010-11 Awards are being accepted for the following four categories:

· Award of Excellence – State Category

States will be judged based on their overall performance in e-Governance initiatives during the year 2010-11, especially with respect to policies, infrastructure, capacity building, projects, etc.

· Award of Excellence – Department Category

Central and State Government Departments who have demonstrated excellence in the area of e-Governance during the year 2010-11.

· Awards of Excellence – District Category

Outstanding efforts demonstrating excellence in e-Governance during the year 2010-11 at the District level.
· Award of Excellence – Project Category

Projects that have been implemented or enhanced during the year 2010-11 and delivered benefits to its stakeholders will be judged in three sub-categories, namely G2C, G2B, andG2G/G2E.

Note: Depending on the number of entries, Winner will be chosen in each category.  The committee may appreciate efforts undertaken by an organizations / nominees , in addition to the above awards.  The decision of the selection committee will be final.

Conditions for Entry

· Entry for sending nominations is open to all Government agencies in India (both Centre and State/UT Governments, District level).

·  All the Government Organizations & Semi-Government Corporations, District Collectorate, Municipal Corporations, Autonomous bodies including Public Sector Undertakings are welcome to apply.

· Entries should fall in one of the specified Award categories. 

· Entries under Project category are only for  those projects   which have been implemented in India 

· In case of project category, they should have at least 75% of the services being delivered should be Government services.

· Awards for year 2010-11 will consider the initiatives implemented during   1 April 2010 to 31 March 2011. These can be either implemented during the current year in question or Special incremental efforts or enhancements to the earlier initiatives.

· To encourage fresh e-Governance efforts, the Initiatives that have been recognized and awarded by CSI in the last 2 years may not be considered by the Selection Committee for recognition.

Judging Process

· Nomination to each category will be judged by the Awards selection committee, consisting of members from Government, Industry and Academia. 

· The judging process shall be based on:

· On-line nomination submission

· Field visits to short listed entries by Selection Committee/nominated members for on site assessment and identification of ‘Finalists’
· Presentations by ‘Finalists’ to the  Selection committee

· Final Award list is generated based on the combined evaluation at different stages as above.

· The selection committee reserves the right to seek additional information from the nominated entries during the evaluation process.  

· The final recommendation of awards will be made by the selection committee on the basis of the information available to them in the nomination form, on-site visits and presentations by the applicants.

Evaluation Criteria for the Awards

· The evaluation criterion is based on two indicators i.e. Results and Enablers.   The attributes considered for Result indicator are mainly in terms of outcomes and the attributes for Enabler indicator are in terms of the processes in place so as to achieve the desired results.  Keeping into consideration the constraints on time and resource, for the purpose of these Awards, only the key attributes are being considered for these awards.       
· For this year’s Awards a new section called ‘Value Indicators’ has been added to the 
templates. The Selection Committee will use this ‘Value Indicators’ information for 
overall assessment at each stage of short listing and appropriate weightage applied
depending on category of nomination.  

     The Value Indicators are high level goals and objectives which can be used as guiding 
     philosophies for defining visionary scenarios within which to place e-Governance   
     projects. Guidelines for providing details on this section are explained separately 
     under the title ‘Guidelines for filing up Value Indicators section’ in the following page.
· The quality of content submitted by the applicants for the nominations will be of most important part of the evaluation process.  The information should be as per format and restricted to the prescribed page length defined in the respective “Nomination Submission Template”.  The information provided in the nomination form should contain the crucial and important aspects only.

· The key indicators and attributes being used for evaluation under each award category are given in subsequent pages. A brief explanation of each of them is given in the respective “Nomination Submission Template”.

· Each nomination entry should accompany a “Statement of Intent” stating the reasons for nominating the entry to CSI - Nihilent e-Governance Awards 2010-11.  This should not be of more than half page.

· Nomination process opens on 1 May  2011 and  Closes on the extended date of 22nd Aug 2011
· Judging will take place during the period between August 2011  and Oct  2011 

· Award Winners will be felicitated during that the CSI Annual Convention to be held in  Ahemdabad from 1st -3rd Dec  2011.

Guidelines for Filing up ‘Value indicators’ section:

Digital Inclusion

It is often stated that “e-Governance” is more about “Governance” and less about ‘e’. 
While this might well be true, e-Governance is, from one perspective, all about delivery    of Government services through the medium of portals and pages on public and /or  
private networks, which are accessed through the time tested PCs, Laptops, 
mobile devices etc. These delivery channels and touch points, collectively referred to as 
Information and Communication Technology [ICT], form the backbone of e-
Governance. The digital ecosystem within which e-Governance finds itself is however 
not without its contradictions and challenges. A significant number of beneficiaries of 
e-Governance services do not speak English rendering non-Vernacular web pages 
inaccessible to them. 

A significant number of intended beneficiaries for e-Government services are senior 
citizens and women. In India, many from among these classes of Citizens have special 
mobility related challenges. If no special consideration is given to such disabilities, and 
delivery of Government services is designed in a generic manner which require such 
beneficiaries to travel to the service centers instead of the Services “travelling” to their 
doorsteps – say through mobile phone based services – then these beneficiaries become 
digitally excluded or disenfranchised.

A significant number of stakeholders cannot read or write, let alone have any proficiency in the use of Computers. On top of their core illiteracy, digital illiteracy is   
also a burden thrust upon them. Even if the Government designs its pages in the 
Vernacular, will not such a marginalized class of beneficiaries benefit from e-Government 
services if they are explained, made accessible, and delivered through Voice interaction 
mode?

Unless conscious effort is made to during the design  stage itself, e-Governance projects 
have the unintended consequence of contributing significantly to digital divide. The 
above are some examples of how, in designing e-Governance services, unless very 
intensive care is taken, some classes of citizens/beneficiaries are likely to get  excluded. 
To help the participant answer this section, CSI – Nihilent committee proposes that a questionnaire such as the model one given below be internally drawn up and addressed. Depending on the depth of the inquiry and the number of questions that are answered “yes”, a score between 1 and 5 may be arrived at. A value with 1 means ‘addressed to a small extent’ and a value of 5 means ‘addressed fully’.
1. In the design of the e-Governance system [s], was the factor of digital divide/eInclusion/eExclusion [ all of which terms are considered synonymous for the purposes of this award] specifically highlighted and discussed? [Yes/No]
2. Was a formal analysis carried out at various levels of the management to identify the classes of beneficiaries who might be at the risk of digital exclusion?  [Yes/No]
3. Irrespective of whether or not a formal analysis was carried out as suggested in [2] above, was a formal document drawn up to ensure e-Inclusion is factored in as part of the e-Governance initiative[s] submitted to the CSI-Nihilent selection committee? [Yes/No]
4. Irrespective of whether or not a formal document was drawn up as suggested in [3] above, was the issue of the need for eInclusion / digital inclusion formally addressed during the design phase of the e-Governance initiative[s] submitted to the CSI-Nihilent selection committee? [Yes/No]
5. Are formal mechanisms in place to continuously track if section[s] of the intended beneficiaries are being digitally marginalized? [Yes/No]
6. Information in Vernacular languages, delivery of services over the mobile telephone channel, touch screen based interaction with less of text and more of audio/video and graphics, and support for voice based interaction generally help decrease the incidence of digital exclusion. Have these been provided for in e-Governance initiative[s] submitted to the CSI-Nihilent selection committee? [Yes/No]
7. Have any formal guidelines been issued and enforced within the jurisdiction of Project owner for incorporating features that will minimize the risk of digital exclusion? [Yes/No]

e-Participation
e-Participation is about connecting beneficiaries of e-Governance initiatives with the policy-making group and involves identifying ways of giving the beneficiaries greater stake in the policy-shaping process. ICTs provide a variety of tools which can give beneficiaries easier access to information about what decisions are being taken which affect their lives – BEFORE the decisions are taken.  
What services of the Government to bring under the charter of e-Governance, what features to incorporate as part of Computerization, what standards to establish under Citizen Charter, how the issue of Digital divide [specific to the e-Governance initiative under consideration] should be tackled  and many other related issues can all be opened up for e-Participation from the intended beneficiaries.
Ranging from [quantitative] reduced coordination costs to [qualitative] increased and improved feelings of satisfaction and involvement, the benefits of eParticipation from stakeholders in the design and implementation of e-Governance initiatives cannot be overemphasized.
To help the participant answer this section, CSI – Nihilent committee proposes that a questionnaire such as the model one given below be internally drawn up and addressed. Depending on the depth of the inquiry and the number of questions that are answered “yes”, a score between 1 and 5 may be arrived at.
1. In the design of the e-Governance initiative[s] submitted for CSI-Nihilent Award, was the factor of eParticipation specifically highlighted and discussed? [Yes/No]
2. Were formal consultations held with representatives drawn from all categories of intended beneficiaries / stakeholders BEFORE the reach and range features of the e-Governance initiative[s] firmed up? [Yes/No]
3. Was the eParticipation facility for the intended beneficiaries / stakeholders kept open through all stages of the e-Governance initiatives – from design phase to implementation and maintenance phases? [Yes/No]
4. In addition to more traditional form of paper based submissions, were facilities provided for the intended beneficiaries / stakeholders to voice their opinions, thoughts, decisions electronically [through emails, voice messages, SMSs etc]? [Yes/No]
5. If the e-Governance initiative relied primarily on traditional paper and discussion based participation, were the output of these digitized and made available to represent ex-post eParticipation? [Yes/No]
6. Were the results of / output from eParticipation analyzed and formally factored into the characteristics and deliverables of the e-Governance initiative[s]? [Yes/No]
7. Is a formal policy in place to facilitate and actively promote eParticipation from all intended beneficiaries/ stakeholders on an on-going basis? [Yes/No]
e-Waste
e-Waste [electronic waste] consists of everything from redundant cell phones and computers, to out-of-date televisions and printers. 
eWaste is produced in vast quantities by every ICT project – e-Governance ones included. And with the price of commodities soaring, the profit from the extracting the copper, gold, silver and palladium, locked up in electronic devices, can be considerable. But to maximize profit, a significant per cent of the e-waste is segregated, dismantled and recycled in the unorganized sector based in urban slum in metro cities.
National and State Level policies and regulations relating to eWaste disposal certainly help but unless every e-Governance project consciously and formally takes steps to ensure that eWastes produced by it are properly channeled for recycling or destruction with minimal impact on the environment, the long term social costs of e-Governance projects may well come to out weigh their short term benefits.
To help the participant answer this section, CSI – Nihilent committee proposes that a questionnaire such as the model one given below be internally drawn up and addressed. Depending on the depth of the inquiry and the number of questions that are answered “yes”, a score between 1 and 5 may be arrived at.
1. In the design of the e-Governance initiative[s] submitted for CSI-Nihilent Award, was the factor of eWaste specifically factored in and discussed? [Yes/No]
8. Is the e-Governance initiative[s] submitted for CSI-Nihilent Award subject to any National / State or other level[s] of legislation with respect to eWaste? [Yes/No]
9. Do the managers of the eGovernance initiative[s] submitted for CSI-Nihilent Award ensure that the eWastes generated by the project/s are channeled [either directly or contractually] to eWaste recycling plants? [Yes/No]
 Evaluation Criteria

Award of Excellence -  State Category Evaluation Criteria

	Result Indicators & Attributes
	Enabler Indicators & Attributes

	1. Key Performance

a. List  of State Mission Mode Projects as per the NeGP and their status in terms of pilots and roll -out 

b. State portal implementation with single window G2C/ G2B information and transaction services. Provide information on number of portals functioning in the state departments and strategy of integration and consistency.

2. Government efficiency improvement initiatives(Till date in Brief and elaborate during the year for each of the following)

a. Initiatives implemented under G2C, and their impact (time/cost)

b. Initiatives implemented under G2B, and their impact (time/cost)

c.   Initiatives implemented under G2G and G2E, and their impact (time/cost)

3. Innovation and Best Practices

a. Specific innovative ideas implemented

in eGov area and their impact

b. To what extend transparency has been achieved and how 


	1. State Policy & Strategy

a. eGov/ICT vision road map and its implementation status

b. Sharing of common infrastructure status with details

c. Policies related to open standards, technology architectures,  website standards, security standards and their current status 

d. Planned budget during the year for e-Governance and the actual expenditure incurred for the same

2. Support Infrastructure

a. Plan for SWAN and current achievements 

b. State Data Center, and its utilization by various department applications 

c. CSC – Rural and Urban, established and planned during the year and their actual utilization data services wise 

3. Capacity Building

a. Leadership support & visibility. Provide details

b. Training plan and its implementation effectiveness 

c. Institutional structure for training planned and implanted 



	Review of ‘Statement of intent’ contents stating the reason for nominating the entry for the CSI - Nihilent e-Governance Awards 2010-11 vis a vis achievements

	Response to the Value Indicator’s Section and validation at Field Level Interactions.




Award of Excellence – Department Category Evaluation Criteria
	Result Indicators & Attributes
	Enabler Indicators & Attributes

	1. Key Performance 

a. What services ( G2C, G2B, G2G and

G2E) are delivered using ICT ; provide impact in terms of time and cost of delivery of services 

b. Implementation coverage till date and

during the year (geographical areas covered under pilot, roll-out, future plans)
2. Government Efficiency improvement initiatives
a. Time and cost efficiency improvements in 
    the working & delivery of services
b. Specific innovative ideas implemented in 
    eGov area; and their impact on services 
c. To what extent the services are  
    integrated with other offices  / 
    departments. 

	1. Department Policy & Strategy

a. eGov/ICT vision road map for department  
   and its current status 

b. To what extent the  common infrastructure

(national, state, other department; delivery channels) is being shared 

c.  Technology standardization policy and its 
    implementation
2. Process Re-engineering & Reforms
a. Major non-ICT front end process changes 
    planned for Department level  
    e-Governance efforts and their current 
    status 
b. Major non-ICT back end process changes 
    planned for department level 
    e-Governance efforts and their current 
    status
3. Capacity Building

a. Leadership support & visibility and current status 

b. Change management strategy defined and status thereof 

c. Capacity building plan and its implementation status 

d. Are the Program Management Teams are there full time (department officials/ consultants)

 

	Review of ‘Statement of intent’ contents stating the reason for nominating the entry for the CSI - Nihilent e-Governance Awards 2010-11 vis a vis achievements

	Response to the Value Indicator’s Section & validation at Field level interactions.

	Completeness of response to Data Section at the end of the Nomination template



Award of Excellence – District Category Evaluation Criteria
	Result Indicators & Attributes
	Enabler Indicators & Attributes

	1. Key Performance 

a. What services ( G2C, G2B, G2G and

G2E) are delivered using ICT ; provide impact in terms of time and cost of delivery of services 
b. Implementation coverage till date and

during the year (geographical areas covered under pilot, roll-out, future plans)

c. Future plan with regard to geographical coverage as well as scope of services 
2. Government Efficiency improvement initiatives

a. Time and cost efficiency improvements in 
    the working & delivery of services
b. Specific innovative ideas implemented in 
    eGov area; and their impact on services 
c. To what extent the services are  
    integrated with other systems 
    within and outside the district

	1. District Policy & Strategy
a. eGov/ICT vision road map for district 
   and its current status 
b. To what extent the  common infrastructure

(national, state, departmental; delivery channels) is being shared 
c. Technology standardization policy and its 
implementation

2. Process Re-engineering & Reforms

a. Major non-ICT front end process changes 
    planned for district level e-Governance 
    efforts and their current status 
b. Major non-ICT back end process changes 
    planned for district level e-Governance 
    efforts and their current status
3.  Capacity Building
       a. Leadership support & visibility and current 
    status 
       b. Change management strategy defined and 
     status thereof 
c. Training of internal & external members on the use of the ICT systems – planned vs 
implemented;

d. Does the full time Program Management Teams (District officials/ consultants) exist?

e. Efforts to ensure sustainability of various eGov efforts, in addition to the few mentioned above.
4. Technology
a. Technological solution adopted [including 
    cost of ownership, maintenance model];
b. Security and confidentiality standards 
    defined and implemented 
c. Competence of people in technology 
    (hardware, software, security etc)


	Review of ‘Statement of intent’ contents stating the reason for nominating the entry for the CSI - Nihilent e-Governance Awards 2010-11 vis a vis achievements  


	Response to the Value Indicator’s Section & validation at Field level interactions.


Award of Excellence - Project Category Evaluation Criteria

	Result Indicators & Attributes
	Enabler Indicators & Attributes

	1. Key Performance 

a. Describe the services ( G2C, G2B, G2G and G2E) that are currently being delivered using ICT; Describe the benefits obtained from these services by each category of stakeholders;

b. Present those services that are enhanced/introduced/functionally extended during the year. What services are planned to be delivered through ICT in subsequent stages/ phases; 

c. Implementation coverage till date and during the year (geographical areas / category of stakeholders covered under pilot, roll-out, future plans)
2. Efficiency improvement 
a. Time and cost efficiency improvements in delivering and availing of ICT enabled services;

b. Specific innovative ideas implemented in eGov area; and their impact on services;
c. The extent to which this e-Governance initiative is integrated with other internal and/or external ICT systems

	1. Processes
a. Major ICT and Non-ICT front end process changes that were planned and the extent to 
which the plans have been implemented;
b. Major ICT and Non-ICT back end process changes that were planned and the extent to 
which the plans have been implemented
2. People and Resources
a. Project management & Monitoring adopted;
b. Training of internal & external members on the use of the system – planned vs implemented;
c. Change management strategy defined and implemented; 
d. Leadership support ( Political, Bureaucratic) and  its visibility;
e. Financial  Model ( Funding pattern , Business model PPP etc) defined and implemented 
3. Technology 
a. State strategy adopted for Disaster Recovery & service continuity and it’s compliance; 
b. Give a detailed description of the Technological solution adopted [including cost of ownership, maintenance model] and it’s compliance to NeGP standards;
c. State the Security and confidentiality standards adopted and the level of compliance. 


	Review of ‘Statement of intent’ contents stating the reason for nominating the entry for the CSI - Nihilent e-Governance Awards 2010-11 vis a vis achievements

	Response to the Value Indicator’s Section & validation at Field level interactions.



	Completeness of response to Data Section contained at the end of the Project Nomination template



How to Apply
· Visit the CSI-Nihilent e-Governance Awards website at www.csinihilent-egovernanceawards.org for nominating your entries.

· Initially all Nominees need to register their particulars and obtain a user id (Contact Official’s email id) and password (System generated).  For the first time users will have to activate by clicking through the link sent to the email id of the Contact official and proceed for log-in. 

· Before submitting the documents, Nominees have to decide under which of the four categories they wish to submit the entry. Please note State Category is for presenting State level success story of ICT planning and implementation, the District Category is for ICT success story at the district level and the Department category is for ICT success story at the department level. Usually if you wish to nominate a single ICT project and it’s successful deployment, rollout, adaptation at one site or multiple sites you should choose ‘Project Category’ template.  

· All entries should be submitted online through the CSI-Nihilent e-Governance Awards website at www.csinihilent-egovernanceawards.org.  Entries sent by email will not be entertained, unless and until extra information is sought on the entries by the Selection Committee.

· Emphasis of the Awards is to encourage the States/departments/district/projects which have contributed well and deserve recognition.   As such the nomination entries will be accepted from the head of the respective Government department or State IT department. Entries should be supported by an “Authorization Certificate” as per prescribed format, duly signed by the respective head of the nodal Government Department/Organization. A scanned copy of the same should be submitted along with the online nomination process. Entry submissions by the implementing agencies will be discouraged.

On-line Nomination Process

· Firstly, register by providing the contact details of the entry nominating authority and contact official for the purpose of these entries on the website. 

· An acknowledgment email will be sent to the contact email id and only after getting the return email confirmation the system will provide access to login and submit entries.

· Using one registration id, user can submit multiple entries under different category of awards.

· The following documents should be submitted online after getting the login id

1. Main nomination document, as per template.

2. Scanned copy of “Authorization Certificate” from the nominating authority.

3. Other essential supporting document/s, if any.

· Entries will be accepted, strictly as per the respective category “Nomination Submission Template” and general guidelines, and entries with deviations may not be accepted.

· It should be ensured that the entries are submitted as MS-Word file of not more than 10 A4 pages, as per prescribed format given in the respective category nomination template.

· Anytime before the extended closing date of nomination 22nd Aug 2011, the entry information can be modified by the authorized official.  After the said date provision for editing will not be available to the users.   The selection committee if desires necessary may make changes in the dates and inform on the website.

· Please ensure complete contact details for all further communication related to awards.

· As part of the CSI-Nihilent eGovernance Awards, the selected entries are published in a book to be released during the Award function, therefore it will be desirable that the correctness of language in the entries is checked by the nominees before the close date.

· In case of any problems faced during the online nomination process, please contact us at  csiegovawards@gmail.com with copy to sigegov@gmail.com
	Important Dates

	On-line Nomination submission
	1 May2011  - 22nd Aug 2011*

(Extended closing date)

	Field Visits for short listed nominations and identification of ‘Finalists’

	23rd Aug -11th Oct 2011

	Presentation by ‘Finalists’ & Selection of winners
	28-29 Oct 2011

	Award function along with CSI Annual Convention in Ahmedabad
	1-3  Dec, 2011


Note: The selection committee if necessary may extend dates and the same shall be published on the website.
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